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Introduction
In the period September 2013 to May 2014, Brasov Agency for
Sustainable Development (ADDJB) in partnership with the Local Action
Group – Brasov North Transylvanian Association (GAL ATBN) and LAG
Piceno scarl is implementing the project“Mobility in LEADER approach
for the employees of the Local Action Group Brasov North
Transylvanian
Association - MobiLEAD” financed by the European
Commission under the Leonardo da Vinci sectoral programme—
“Longlife Learning Programme”.
The main objective of the project is the development of professional
skills in line with the needs identified for 5 employees of GAL ATBN. In
this sense, the five attended a working placement for two weeks at an
experienced LAG in Italy (LAG Piceno scarl).
Previous the working placement, the project implementation team
organized linguistic, pedagogical and cultural training activities. In these
activities, the employees of GAL ATBN who were selected to participate
in the working placement received 32 hours of English course and
participated in presentations made by the implementation team on the
host organization, Leonardo programme and MobiLEAD project. The
cultural preparation of the participants had two stages: one before the
working placement, which consisted of presentations made by the
project coordinator on the economic, social, cultural, historical and
geographical environment of Italy and of Marche region; the second
stage took place in Italy and consisted of sightseeing in the Marche
region.
Each of the five employees of GAL ATBN received certifications on the
level of competence achieved by participating in project activities:
Europass Mobility Certificate certifying the skills acquired, validated by
the host organization; a participation certificate and a letter of
recommendation from Piceno scarl; Language skills certificate attesting
the knowledge of English of the participants at the end of the English
course.
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Presentation of the Host
Organisation—LAG Piceno scarl
LAG Piceno was established in 1996, with 18 years of experience in
implementing the LEADER Programme, in its three phases: LEADER II,
LEADER + and LEADER 2007-2013.
At present, LAG Piceno scarl includes 45 members, covering an area
consisting of 24 Territorial Administrative Units, including 58,000
inhabitants.
In its 18 years of activity, LAG Piceno scarl implemented three phases of
the LEADER Programme: LEADER II, LEADER + and LEADER 2007-2013.
GAL Piceno territory
The territory covered by the LAG Piceno spans the Adriatic coast, the
mountains of Sibillini, Monti della Laga and hills. In addition to this
diverse landscape, the historical and cultural elements, craft and foodservice characteristic for the seacoast area contribute decisively to the
tourist attractiveness of the LAG Piceno territory.
The land is planted with grape-vines, olive trees, orchards and grain in
an amazing alternation of colors and fragrances. The agricultural
activity is complemented by activities such as meat, cheese, fruits,
vegetables processing, and other activities - winemaking and
distribution of truffles.
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LEADER 2007-2013
at LAG Piceno scarl
Through the Local Development Plan for 2007-2013, LAG Piceno
aimed to enrich the local tourism offer with attractive proposals, in
line with a growing tourists’ need for originality and quality, allowing
them to rediscover the values and charm of the past.

In this respect, GAL Piceno has
included financing measures
for projects designed to
generate a long term increased
visibility for local services and
products and for that kind of
projects that bring added value
to rural traditions and culture.

For co-financing those
projects,
GAL
Piceno
received a budget of 4.8
million Euros under the
LEADER Programme.
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Projects financed under LEADER 2007-2013
Diversification of meat production
Objective: development of a complete new segment of alternative
types of meat and hunting meat.
Activities:
- Promotion through the various stages of slaughtering, processing and
marketing of meat
- Campaign for raising awareness at local farms and inhabitants of the
LAG territory, organising workshops
- Visits to companies and meetings with consultants interested in
providing assistance to farmers in the stage in which production is
decided, the choice of the most suitable food for animals etc. and,
subsequently, in the production phase.
Total cost: € 42,857.14; Public contribution: € 30,000.00
Horse riding association in Comunanza
This association organises horse riding tours and
horse riding lessons. The objective of the project
is to organise an area for improving the activity
and for enabling the use of that area throughout
the year.
Total cost: € 90,968.53; Public contribution: € 48,570.95
Public Transport in Montemonaco
The Municipality of Montemonaco signed an
agreement with four local associations in order
to buy and use a 21 seat bus. The bus is used
by the local associations to visit local farms, to
organise environment protection education, to
transport children to theatre and sports
activities (football and gymnastics).
Total cost: € 69,300.00; Public contribution: € 60,000.00
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Auditorium in Appignano
The Municipality, in partnership with 3 local associations established a
small public hall for the organisation of activities for children and
elderly, mainly theatre. Through this investment, the old school was
refurbished.
Total cost: € 160,567.17; Public contribution: € 60,000.00
Training in Roccafluvione
An old closed school is used for after-school activities with pupils:
handycrafts, cooking, security in case of fire or earthquakes, music,
theatre etc.
Total cost: € 60,000.00; Public contribution: € 60,000.00
"Laboratory" (for music and IT) in Montedinove
The town hall intends to set up, together with local associations, a
centre for promoting "laboratories" for music an IT, for the benefit of
the local inhabitants.
Total cost: € 75,000.00; Public contribution: € 60,000.00
After school in Rotella
The objective of the project was the rehabilitation of a building to be
used by children to study after school, particularly for foreign children
who wish to learn better the Italian language.
Total cost: € 59,995.66; Public contribution: € 59,995.66
Civic Centre in Castignano
An old school was turned into a library and a gym. At the side of the
building, an open area was established for open-airsports. The activities
will be organised by 3 associations and the local church.
Total cost: € 67,029.69; Public contribution: € 60,000.00
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The
Relationship
Management
Authority – LAG in Marche Region
The LEADER Programme is managed differently in Italy, compared to
Romania. The Management Authority is at regional level, not at
central level, as we were used.
The types of projects related to national measures that may be
accessed through the LEADER programme are established in Italy at
regional level by the Regional Council; out of these types of projects,
each LAG includes in its strategy the intended measures.
During our visit we did to the Management Authority of Marche
Region, its representatives told us that under the LEADER
Programme, experts check the operation of LAGs (measure 431) and
the cooperation projects that they manage, while payments for
projects funded by the LEADER Axis (measure 41) are approved by
the LAGs. For the bigger Regions, payments for projects are made at
regional level. For smaller Regions, as is the Marche Region,
payments are made at the central level.
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The Italian Management Authority, in the monitoring of the LAGs,
does not require various statements and reports. For their
preparation, the Management Authority uses data that beneficiaries
upload electronically, when they submit projects. Monitoring visits are
made annually, at the LAG headquarters, on which occasion they
verify the original documents. In Romania the MA calls for semestrial
progress reports and statements made on contracting of projects.
Also, with each payment request for animation expenditures,
monitoring visits are made to LAGs headquarters. Since for the
programming period 2014-2020 it is announced the introduction of
electronic submitting procedure in Romania too, representatives of
LAGs, in their meetings with representatives of MA and APDRP
(Payment Agency for Agriculture, Fisheries and Rural Development)
may suggest the adoption of the Italian model. The human resources
of the LAGs teams could spend more time for promotion and
informing activities in their territories, and the authorities would have
all the information necessary to monitor the implementation of
LEADER Axis.
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Experience of the LAG team of
ATBN
during
the
working
placement at LAG Piceno

Cornel Negrea
- Technical expert

The chance of my participation in the “Mobility
in LEADER approach for the employees of the
Local Action Group Brasov North Transylvanian
Association - MobiLEAD” project financed by the
European Commission under the Leonardo da
Vinci sectoral programme -“Lifelong Learning
Programme” was a major and beneficial one for
me, for my everyday work in the Local Action
Group Brasov North Transylvanian Association.

I could learn and revalue at a high level both technical information
and LEADER philosophy - a program that addresses rural beneficiaries,
providing important assistance in the sustainable development,
opening new perspectives and better standard of living for those "in
countryside".
Among the many new things learned during my participation in the
MobiLEAD project I would like to point out the accuracy of processing
information in the sense of data aggregation, having an implicit role in
communication. Specifically, the Management Authority of the
Marche Region of Italy has designed, developed and implemented a
software product that manages the LEADER Axis projects submitted in
the geographical area of interest. Thus, data about the submitted
projects / ongoing projects are introduced in the database by LAGs,
with all the identification elements, and then all operations are
recorded daily (refund requests, payments etc.). Through this
transparent system LAGs, and especially the Management Authority
can manage daily information, can generate progress reports for
different projects, for the degree of implementation of LAG
strategies, by axes, measures, or other types of special reports by
correlating information from the database.
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The training experience at LAG Piceno was
unique and impressive to me. It was the first
time when I had the opportunity to actually
work in an organization in another country. It
was a challenge for me both because LEADER
approach implies a good knowledge of the
territory you work for and because each of us
has conducted activities that were not
specific for our role in GAL ATBN.
Magda Dinu—Animator

In this way we tested the ability of adaptation and the knowledge we
have about the work of other colleagues.
The current activity of LAG Piceno is similar to LAG Brasov North
Transylvanian Association. Although they are similar in structure and
use the same tools for the implementation of Local Development Plans,
their different expertise and local characteristics lead to a different
approach of the two LAGs of regarding the LEADER Programme. Due to
the experience, the reputation in the area and fluent relationship with
the Management Authority, the efforts of LAG Piceno are focused on
evaluating projects, checking requests for payment and monitoring of
projects under implementation, while GAL ATBN allocates resources for
animating the territory and for communicating with the structures of
MA and APDRP. Basically, we are in different stages of community
development, and we had the opportunity, in this working placement
to see a possible future of what we are building now. We, the
implementation teams and the authorities managing LEADEAR
Programme are responsible for the way in which we will develop local
action groups in Romania. We have all evolved since 2009, when we
learned about this programme, but seeing the way in which the LAGs
communicate with management authorities in Italy, I realize that in
Romania we have a lot of work to do in this area.
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Cristina Ciocan
- Manager

The project ”Mobility in LEADER approach for
the employees of the Local Action Group Brasov
North Transylvanian Association – MobiLEAD”
implemented by Brasov Agency for Sustainable
Development and financed under the Lifelong
Learning Programme, Leonardo da Vinci
sub-programme, Action—Mobility was for me
the opportunity to get in touch with an
organisation that has over 15 years’ experience
in implementing the LEADER Programme, a rare
opportunity in the context in which this
programme is in an early stage at our national
level.

Through its specificity, this working placement gave me the chance to
develop myself on a personal level as well; it was my first contact with
the Italian culture and civilization.
During the two weeks of the working placement I could notice that
there are both similarities and differences between the Italian system
and the Romanian one. For example, to animate and inform the
territory on available funding opportunities, LAG Piceno scarl experts
use the same methods that we use in LAG Brasov North Transylvanian
Association - public meetings, individual meetings with potential
beneficiaries, the website, information material, newsletters,
promotional events and social networks.
The major difference between the GAL ATBN and LAG Piceno scarl
comes from the way in which reporting and centralizing information
on LAG activities and on projects funded are done. Thus, in Romania
we have to send monthly to the Management Authority statements
on selected projects, financing contracts signed, the contracts’
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amount and so on; in the Marche Region this is no longer necessary, at
regional level they implemented an electronic system in which all the
documents related to a project are recorded from the submitting
application stage to the final payment. Thus, at any time of LAG’s
activity, the Management Authority can generate reports on the status
of project implementation and hence on the Local Development Plan.
The project beneficiaries have access to this system too.
Another significant difference - if in Romania the role of LAGs ends, to
a large extent, after the selection of projects, the LAG having only a
monitoring role of the payments made for the projects beneficiaries,
in Marche Region, LAGs activity is carried out as far as the
authorization of payments to beneficiaries.
During this placement I had the opportunity to make contact with an
association of wine producers, called "Vinea", (member of the LAG
Piceno scarl), where we were summarized the association activity, and
then we were invited to visit the winery and showroom for the area
products (wine, olive oil etc.). Visiting such an association has been of
interest to me, to understand the way in which local producers
associate in order to promote their products and the benefits of the
association.
The diverse experience of LAG Piceno scarl in implementing the
LEADER programme may be the prerequisites for a future
transnational cooperation project with GAL ATBN .
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Luciana Cristea
- Technical expert

The experience of my participation in “Mobility
in LEADER approach for the employees of the
Local Action Group Brasov North Transylvanian
Association - MobiLEAD” project meant for me
new opportunities for knowledge and
development.
Interacting with people who work in the area of
rural development offered me the chance to
better understand the point of our current
activity for the rural community, of the LEADER
programme, generally speaking.

I believe that my participation in the programme was an important
step for my professional career.

Nicoleta Iureș
- Financial Manager

By participating in the project “Mobility in
LEADER approach for the employees of the
Local Action Group Brasov North Transylvanian
Association - MobiLEAD” financed by the
European Commission under Leonardo da Vinci
sectoral programme -“Lifelong Learning
Programme” I had the opportunity to meet
people belonging to a new culture. This
experience helped me to understand better
how the entities operating in the field of rural

development work in another European Union member state.
I was impressed by the information system for project management
(SIAR) implemented by the Management Authority of the Marche
Region of Italy, where all entities involved in the selection,
monitoring and project payments (Management Authority, LAGs), as
well as beneficiaries have access to information in real time. Thus,
access to information is easy and the beneficiaries do not have to go
to the MA to solve problems in the implementation phase of the
project.
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We all have enjoyed the rich culture and history of Italy, which, in this
region, surprise you even if you are not looking for them, as they are
evident almost everywhere you look away.
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Brasov Agency for
Sustainable
Development
Address: Brașov, no. 23 Ecaterina Varga street, postal code 500003
Brasov County, Romania
Phone: 0268-470-505
Fax: 0268-470-504
E-mail: contact@addjb.ro
Website: www.addjb.ro

Piceno scarl
Address: Via Dante, 44—63087 COMUNANZA, Italy
Phone: 0736-827-010
Fax: 0736-497-234
E-mail: galpic@tin.it
Website: www.galpiceno.it

Brasov North
Transylvanian Association
Address: Rupea, no. 124 Republicii street, postal code 505500
Brasov County, Romania
Phone: 0268-260-499
E-mail: contact@galatbn.ro
Website: www.galatbn.ro

